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THE ARGUMENT IN ONE PAGE

A Third Path for the AI Era

The question is no longer whether AI will change society. 
The question is whether society will shape that change—
or merely absorb it.

Bill Gates’s August 2026 warning deserves attention: artificial intelligence may disrupt work, security, 
childhood development, and the distribution of power faster than institutions can respond. His most 
important conclusion is not that catastrophe is certain. It is that society has no adequate transition 
plan.

Fear is not a plan. Uncritical acceleration is not a plan either. This paper advances a third path: 
responsible acceleration—moving quickly enough to capture AI’s human benefits while deliberately 
building the skills, safeguards, institutions, and economic mechanisms required to keep people at the 
center of progress.
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01 • THE INFLECTION POINT

Why This Moment Is Different
Earlier technologies mainly replaced particular forms of muscle, calculation, communication, or 
coordination. AI increasingly performs elements of analysis, expression, coding, research, design, 
diagnosis, and decision support. It reaches into the work through which millions of people build 
security, identity, and purpose.

WORK & INCOME

More output may require fewer labor hours. Routine 
cognitive work and entry-level pathways may 
contract.

SECURITY

AI lowers the expertise and cost required for fraud, 
cyberattack, surveillance, and biological misuse.

LEARNING

Personalized assistance can expand access while 
dependency weakens inquiry, persistence, and 
critical thought.

POWER & TRUST

Compute, data, and distribution may concentrate 
influence as synthetic media makes deception 
cheaper.

AI dominance is not the same as AI sovereignty. Capability 
may become pervasive; the social outcome remains a 
human choice.

AI systems remain fallible, context-limited, dependent on data and infrastructure, and shaped by 
human objectives. Institutions, incentives, access, ownership, education, and norms will determine 
whether greater machine capability expands human flourishing or narrows it.

THE DEEPER QUESTION

Why History Reassures Us—and Why It Does Not
Every major technological revolution has generated fears of permanent unemployment. 
Mechanization displaced agricultural labor, industrial machinery transformed skilled trades, and 
computers eliminated entire categories of clerical work. Yet new industries, occupations, and forms of 
demand emerged. That history is a legitimate reason to resist fatalism: human needs are not fixed, 
lower costs can expand markets, and new capabilities often create work that could not previously exist.

But historical analogy is not a guarantee. AI differs in three important ways. First, it improves across 
many cognitive domains at once rather than transforming only one industry or physical process. 
Second, it can diffuse through software far faster than factories, infrastructure, or previous capital 
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equipment. Third, it can automate portions of the very work people have traditionally moved into after 
earlier waves of automation—analysis, coordination, communication, and knowledge production.

The likely unit of disruption is therefore not simply the occupation. It is the task. Most jobs contain a 
mixture of routine production, judgment, relationship, physical action, accountability, and contextual 
knowledge. AI may remove some tasks, accelerate others, create new responsibilities, and change how 
many people are needed to produce the same result. This is why confident predictions of either mass 
unemployment or effortless job creation should be treated cautiously.

The transition problem is not only the eventual number of jobs. It is the speed, location, quality, and 
accessibility of the new opportunities. A worker displaced today cannot pay a mortgage with a job 
category that may emerge five years from now in another region and require different credentials. 
Aggregate prosperity can rise while particular families and communities experience severe loss.

The real policy challenge is not predicting one final labor-
market number. It is reducing the distance between 
disruption and renewed opportunity.

That requires better information about changing tasks, faster education and credentialing, employer 
participation in training, portable benefits, transition income, geographic and digital access, and 
economic-development strategies that reach beyond already-advantaged technology centers.

02 • THE OPERATING PHILOSOPHY

Responsible Acceleration

The AI debate is often framed as a choice between unrestricted deployment and technological retreat. 
Both positions underestimate society’s capacity—and obligation—to direct change. A better rule is 
simple:
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Accelerate uses that expand human capability, 
knowledge, health, access, safety, and productivity. 
Constrain uses that create unacceptable, irreversible, or 
unaccountable harm. Continuously measure the 
difference.

Four questions should govern every meaningful deployment:

PURPOSE

Does it solve a legitimate human problem—or 
merely automate because it can?

AGENCY

Can people understand, challenge, override, or exit 
its influence?

CONSEQUENCE

What happens when it is wrong, manipulated, 
biased, unavailable, or misused?

DISTRIBUTION

Who receives the value, access, and power—and 
who bears the risk?

03 • PERSONAL READINESS

Build Adaptive Capacity
No one can make themselves immune to technological change. People can become more capable of 
directing AI and less dependent on any single task, tool, employer, or credential. The objective is not to 
compete with AI at machine speed. It is to combine human judgment, relationships, accountability, 
domain knowledge, and initiative with machine leverage.
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Do not define yourself by the tasks AI can perform. Define 
yourself by the outcomes, judgment, trust, and 
responsibility you can create.

HUMAN CAPITAL IN THE AI ECONOMY

What Becomes More Valuable When Production Becomes 
Abundant
Generative AI is making drafts, summaries, code, images, analysis, and recommendations cheaper to 
produce. When production becomes abundant, value shifts toward the capabilities that determine 
what should be produced, whether it is trustworthy, how it fits a real context, and who will accept 
responsibility for the result.

Domain knowledge remains essential because AI output is strongest when directed and evaluated by 
someone who understands the underlying field. A persuasive answer can still be technically wrong, 
legally inappropriate, unsafe, or disconnected from local reality. The person who knows what evidence 
matters, recognizes an unusual case, and understands the consequence of error becomes more—not 
less—important.

Problem framing will also rise in value. AI is often excellent at answering the question it is given while 
remaining unable to determine whether the organization is asking the right question. Leaders, 
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professionals, and workers who can connect technology to human need, operational constraint, ethics, 
and strategy will create more value than those who simply generate more content.

Trust becomes an economic asset. Customers, patients, students, employees, and citizens will need to 
know who stands behind an AI-assisted outcome. In high-consequence environments, accountability 
cannot be delegated to a model. People will continue to value professionals who can explain a 
judgment, hear an objection, revise a decision, and remain responsible when something goes wrong.

This does not mean every displaced task will be replaced by a more meaningful one. It means personal 
preparation should focus on a portfolio of capabilities: AI fluency, domain depth, critical thinking, 
communication, initiative, ethical judgment, relationship, and the ability to learn repeatedly. The 
strongest position is neither AI-dependent nor AI-avoidant. It is AI-leveraged and independently 
competent.

Use AI to increase your reach. Do not allow it to reduce 
your capacity to think, learn, decide, and relate.

START NOW

A 30-Day Personal AI Plan

Strengthen what becomes more valuable

DOMAIN DEPTH

Build knowledge where context matters and errors 
have real consequences.

CRITICAL THINKING

Form an initial view. Ask AI for counterarguments, 
missing evidence, and failure scenarios.
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HUMAN TRUST

Invest in communication, leadership, negotiation, 
care, craftsmanship, and community.

OPTIONALITY

Refresh skills in short cycles; diversify relationships 
and avoid dependence on one narrow task.

Protect your cognitive independence. Maintain periods of unaided reading, writing, reflection, and 
human conversation—especially for children and developing learners.

FIRST—PUT THE FEAR IN PERSPECTIVE

AI Is Changing Work. It Is Not Ending Work.
The headlines often jump from “AI can perform this task” to “this occupation will disappear.” That is not 
how labor markets usually change. Jobs are bundles of tasks. Some tasks will be automated, some will 
become faster, some will become more valuable, and entirely new work will emerge around 
implementation, quality, security, governance, service, and human relationships.

Do not assume that AI exposure means your job is 
doomed. Treat it as a signal to understand how your work 
is changing—and to move before change is forced upon 
you.

The latest U.S. Bureau of Labor Statistics projections remain net positive: total employment is projected 
to increase by approximately 5.9 million jobs from 2025 to 2035. Healthcare and social assistance are 
expected to drive much of that growth, while computer and mathematical occupations are also 
projected to grow faster than average. Globally, the World Economic Forum’s 2025 employer survey 
anticipates substantial job creation alongside displacement, producing a net positive outlook even as 
skills change rapidly.

That does not mean every person will be protected automatically. Clerical, transactional, and routine 
digital work faces genuine pressure. But decline rarely means zero opportunity. Even occupational 
groups projected to shrink can continue to produce many openings as people retire, transfer, or leave 
the workforce. The practical response is informed preparation—not panic, denial, or chasing every new 
technology headline.

LOWER IMMEDIATE RISK

Work requiring physical presence, trust, complex 
relationships, accountability, care, unpredictable 
environments, or licensed judgment.

HIGHER TASK EXPOSURE

Work dominated by repeatable digital transactions, 
data transfer, standardized documents, basic 
responses, routine scheduling, or template 
production.
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BEST DEFENSE

Combine your existing field knowledge with AI 
fluency, customer or stakeholder understanding, 
process improvement, and responsibility for 
outcomes.

BIGGEST OPPORTUNITY

Become the person who can use AI to improve the 
work while recognizing errors, managing 
exceptions, protecting people, and creating new 
value.

A FIVE-MINUTE CAREER RISK CHECK

How Exposed Is My Current Role?
Ask these questions about what you actually do—not merely your job title. The more “yes” answers in 
the first group, the more urgently you should strengthen or reposition your role.

Signals that more of your current tasks may be automated
 Most of my work happens entirely on a computer and follows repeatable steps.
 My output is usually a standard document, summary, transaction, schedule, response, or template.
 Success is measured mainly by speed, volume, and low cost rather than judgment or relationship.
 The work relies mostly on information that is already digitized and easy for software to access.
 A customer or manager rarely needs to know that I personally performed the task.

Signals that your work is more likely to be strengthened than eliminated
 I handle unusual cases, ambiguity, competing priorities, or incomplete information.
 People rely on my trust, empathy, persuasion, leadership, or ability to explain difficult decisions.
 I am accountable for safety, compliance, ethics, quality, money, health, or other significant 

consequences.
 The work requires physical dexterity, onsite judgment, care, craftsmanship, or operation in 

unpredictable environments.
 I understand customers, systems, institutional history, or a specialized domain that cannot be 

reduced to a prompt.

If much of your task list is exposed, do not discard your 
career history. Move your experience upward—from 
producing the routine output to managing the process, 
exceptions, customer outcome, quality, risk, or 
technology.
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DO NOT START OVER IF YOU CAN MOVE ADJACENT

From a Pressured Role to a Stronger Position
The best career transition is often not a leap into an unfamiliar profession. It is an adjacent move that 
reuses what you already know while adding a capability employers need. The examples below are 
directions to investigate—not promises that every role will fit every person or market.

PRESSURED WORK ADJACENT DIRECTIONS WHAT TO LEARN

Data entry and routine administration Operations or project coordination; executive 
support; CRM administration; process 
documentation; AI workflow quality

AI productivity tools; advanced 
spreadsheets; project tools; process 
mapping; CRM

Basic customer service and scripted 
support

Customer success; implementation support; 
escalation specialist; knowledge manager; 
service quality analyst

Product expertise; CRM; 
troubleshooting; de-escalation; 
knowledge-base and chatbot oversight

Routine bookkeeping, clerical finance, 
and transaction processing

Payroll or accounting operations; ERP support; 
audit and compliance support; financial 
systems analyst

Advanced Excel; accounting 
fundamentals; ERP/QuickBooks; Power 
BI; controls and compliance

Template content, basic copy, and 
production design

Marketing operations; brand and content 
strategy; video; campaign analytics; sales 
enablement; AI content quality

Audience research; analytics; editing; 
brand systems; video; rights, 
provenance, and fact-checking

Entry-level coding and repetitive 
software tasks

AI-assisted developer; software QA; cloud 
operations; cybersecurity; integrations; data 
engineering support

Python or JavaScript; SQL; Git; APIs; 
testing; cloud fundamentals; secure 
development

Routine legal document preparation 
and review

Legal operations; e-discovery; privacy; 
compliance; contract lifecycle administration

Legal domain knowledge; document 
systems; data privacy; workflow 
automation; quality review

Warehouse, production, and repetitive 
machine work

Robotics or equipment technician; industrial 
maintenance; quality assurance; safety; supply-
chain coordination

Electrical and mechanical 
fundamentals; PLCs; robotics; 
preventive maintenance; safety

Cashier and routine retail transactions Customer experience; inside sales; inventory or 
merchandising operations; e-commerce 
support; field service

Consultative sales; inventory systems; 
e-commerce tools; product expertise; 
customer recovery

Important: titles change faster than underlying needs. Search job postings for the capabilities and 
responsibilities shown above, not only the exact titles. Compare at least 20 local or remote openings 
before paying for training.
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WHERE OPPORTUNITY IS EXPANDING

Growing Careers and Emerging AI-Enabled Work
No forecast can guarantee an individual outcome, but current projections show that the economy is 
not moving in only one direction. The strongest opportunities combine structural demand—health, 
security, data, infrastructure, energy, care, and skilled technical work—with the ability to use new tools 
productively.

Established occupations with strong projected demand

CYBERSECURITY

Information security analysts are among the fastest-
growing computer occupations. On-ramps often 
begin in IT support, networking, systems 
administration, governance, or compliance—not 
with an “instant cybersecurity” course.

DATA & ANALYTICS

Data scientists show very strong projected growth, 
while analyst roles across business, operations, 
finance, and healthcare increasingly require data 
fluency. Learn spreadsheets, SQL, visualization, and 
domain-specific analysis before advanced machine 
learning.

HEALTHCARE & CARE

Nurse practitioners, physician assistants, health 
services managers, therapy assistants, behavioral-
health professionals, and medical technicians 
appear across high-growth projections. Training 
ranges from short certificates to advanced degrees.

ENERGY & TECHNICAL FIELD WORK

Solar installers, wind technicians, occupational 
safety roles, industrial maintenance, and equipment 
service combine physical work with growing 
technical complexity. Many pathways use 
apprenticeships or nondegree postsecondary 
training.

Emerging AI-enabled functions to watch
Many new opportunities will appear first as responsibilities inside existing jobs before they become 
standardized titles. Look for work involving AI workflow analysis and automation, AI quality evaluation, 
model risk and governance, data stewardship, knowledge management, AI adoption and training, 
human-in-the-loop review, customer implementation, cybersecurity, privacy, robotic equipment 
support, and process redesign.

Entrepreneurship is also becoming more accessible. AI can reduce the cost of research, marketing, 
administration, software development, customer support, and content production for a small 
business. For some workers, the opportunity may be a new service, consulting practice, specialized 
trade, community enterprise, or part-time income stream—not only a new employer.

You do not need to become an AI engineer to benefit from 
AI. Most people need enough AI literacy to use the tools 
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well, verify the output, and apply them inside a valuable 
field.

CHOOSE TRAINING BY DESTINATION—NOT BY HYPE

A Practical Training Ladder
1. Foundation—1 to 2 weeks: learn AI basics, privacy, prompting, verification, and practical use in 

your current work. The goal is confident use, not technical mastery.
2. Role application—4 to 8 weeks: learn the tools used in your destination field—such as Excel and 

Power BI, CRM, project platforms, accounting or ERP systems, cloud administration, coding and 
APIs, cybersecurity fundamentals, or digital marketing analytics.

3. Proof of capability—2 to 6 weeks: complete a portfolio project, work simulation, volunteer 
assignment, apprenticeship task, or employer pilot that demonstrates a measurable outcome.

4. Recognized validation—as needed: add a respected certification, license, apprenticeship, or college 
credential only when local job postings consistently request it.

5. Employment connection—throughout: speak with employers, practitioners, workforce boards, 
alumni, and recruiters before and during training. A program without a credible employment 
connection is a risk.

Do not assume a short course alone qualifies someone for a high-growth profession. Data science, 
advanced cybersecurity, nursing, engineering, and many technical careers may require degrees, 
experience, licenses, or a sequence of roles. Select the next attainable step, then build.
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IF YOU BELIEVE YOUR JOB IS AT RISK

Your Next 90 Days
The objective is to improve your position while you still have income, access to coworkers and systems, 
and the ability to demonstrate value.

6. Days 1–15—Investigate: perform the career risk check, study how your employer is using AI, review 
20 job postings, and select one adjacent destination.

7. Days 16–30—Become useful with AI: learn the approved tools, automate or improve one low-risk 
workflow, and document the time, quality, service, or revenue impact.

8. Days 31–45—Move closer to durable work: volunteer for customer-facing, exception-handling, 
quality, implementation, compliance, safety, or process-improvement responsibilities.

9. Days 46–60—Build evidence: complete one role-relevant project and update your résumé and 
LinkedIn profile around outcomes—not a list of AI buzzwords.

10. Days 61–75—Activate people: speak with your manager about role evolution; contact former 
colleagues, professional groups, training providers, and five people working in your target field.

11. Days 76–90—Create options: apply selectively, request internal interviews or stretch 
assignments, continue training, and build financial breathing room where possible.

The best time to prepare is before a layoff is announced. 
Preparation gives you choices; panic narrows them.

IF YOU ARE LAID OFF

What to Do Next—Without Losing Hope
A job loss is a financial and emotional shock. It is not proof that you failed, that your experience has no 
value, or that AI has made you obsolete. Stabilize first, then make deliberate decisions.

The first 72 hours
 Obtain the separation letter, severance terms, benefits end date, final-pay information, and 

instructions for retirement accounts.
 File promptly for unemployment benefits and confirm health-insurance options.
 Preserve nonconfidential evidence of your work: accomplishments, metrics, certifications, job 

descriptions, and contact information.
 Avoid immediately purchasing expensive training or rewriting your identity around the layoff. Give 

yourself enough time to assess.

The first two weeks
 Build a survival budget and identify benefits, workforce-board services, community support, and 

employer-funded transition resources.
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 Tell trusted people specifically what roles you are targeting; do not ask only whether they “know of 
anything.”

 Review at least 20 postings, identify recurring skill gaps, and select the shortest credible training 
that closes a real gap.

 Create a transition résumé connecting your previous results to the new role, and practice 
explaining the move without apology or fear.

The next 30 to 90 days
 Treat the job search as a measured campaign: targeted applications, direct conversations, portfolio 

evidence, interview practice, and weekly review.
 Consider bridge work, contract assignments, apprenticeships, consulting, or a lower-paid strategic 

role when it provides experience and a credible path forward.
 Keep learning, but spend substantial time building relationships and demonstrating capability. 

Training alone does not create opportunity.
 Protect your health, routine, faith, relationships, and sense of purpose. A career transition is a 

season—not a definition of your worth.

AI can make one chapter of work end sooner than 
expected. It can also help you learn faster, reach 
employers, build a portfolio, start a business, and enter 
work that did not exist before. Use the technology as part 
of your recovery.
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04 • PROTECTING WORK

An Employment Preservation and Worker Transition 
Compact
The possibility of large-scale job displacement requires more than advice telling people to learn new 
skills. Workers did not create this transition alone, and they should not carry its costs alone. Employers, 
technology companies, educators, and government all benefit from AI-driven productivity and must 
share responsibility for protecting livelihoods and building credible routes into new work.

The evidence does not support treating every AI-exposed occupation as doomed. The International 
Labour Organization’s 2025 global analysis found that transformation is more likely than complete 
replacement for most occupations, while the OECD describes three competing effects: AI can displace 
tasks, increase demand through productivity, and create new tasks and jobs. Which effect dominates 
will depend substantially on how organizations deploy the technology.

The first objective should be to prevent preventable 
displacement. The second should be to make unavoidable 
transitions shorter, safer, and connected to real 
opportunity.

The augmentation-before-elimination standard
Before eliminating a position because of AI, an employer should be expected to demonstrate that it 
evaluated reasonable alternatives. This is not a prohibition on restructuring. It is a disciplined standard 
requiring organizations to consider whether productivity can be converted into growth, better service, 
shorter work time, reduced burnout, internal redeployment, or new offerings before it is converted 
into unemployment.

REDESIGN THE JOB

Remove burdensome tasks while retaining human 
judgment, relationships, accountability, and domain 
expertise.

REDEPLOY THE WORKER

Move people into adjacent roles, new service lines, 
quality assurance, customer work, AI supervision, or 
operational improvement.

REDUCE HOURS—NOT PEOPLE

Where productivity permits, test shorter workweeks, 
job sharing, phased retirement, or reduced overtime 
before layoffs.

CREATE NEW DEMAND

Use lower costs and increased capacity to reach new 
customers, reduce backlogs, improve access, and 
build services that were previously uneconomical.



THE HUMAN FUTURE IN AN AGE OF DOMINANT AI

Therelee D. Washington II  •  August 2026  •  16

AI deployment should carry a workforce impact assessment
For any material deployment, leadership should document the tasks affected, roles at risk, new work 
expected, skills required, employees who may be disproportionately harmed, and the alternatives 
considered. The assessment should name an accountable executive and include measurable 
commitments for redeployment, training, job quality, and net employment—not merely a technology 
return on investment.

EMPLOYER RESPONSIBILITY

What Responsible Employers Should Guarantee
If a company expects employees to adapt to technology introduced for the company’s benefit, it must 
provide the time, tools, and opportunity required for that adaptation. Training offered after a 
termination notice is too late; generic online content unconnected to an actual position is not a 
transition plan.

 Paid learning time: AI literacy, workflow training, and adjacent-role preparation should occur 
during compensated work hours.

 Redeployment first: qualified internal workers should receive priority consideration, skills 
assessment, bridge training, and trial assignments before external hiring.

 A transition runway: when displacement cannot be avoided, provide meaningful advance notice, 
continued benefits, severance, career coaching, verified skills records, and access to employer-
funded training.

 Job-connected training: programs should lead to identified vacancies, apprenticeships, interviews, 
projects, or recognized credentials—not training for its own sake.

 Worker voice: employees and their representatives should participate in workflow design, impact 
assessment, evaluation, and decisions about job quality.

 Productivity sharing: establish how workers participate in gains through wages, advancement, 
reduced hours, bonuses, profit-sharing, or improved working conditions.

A responsible employer does not announce an AI layoff 
and call reskilling the worker’s responsibility. It builds the 
bridge before removing the old path.

Not every organization can preserve every position. Small businesses may lack the internal roles or 
capital available to large employers, and some services will genuinely require fewer people. Public 
policy should therefore support—but also set expectations for—employers attempting worker-
preserving transitions.
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A PUBLIC GUARANTEE FOR DISPLACED WORKERS

No Worker Should Face the AI Transition Alone
When displacement occurs despite reasonable prevention efforts, society needs a rapid-response 
system that begins before separation and remains connected to actual labor demand. Traditional 
unemployment and education systems often move too slowly, require workers to navigate fragmented 
programs, and fund training without a dependable route back to work.

A practical worker-transition guarantee should include:

RAPID RESPONSE

Early-warning partnerships with employers, 
workforce boards, labor organizations, and training 
providers before layoffs occur.

PORTABLE LEARNING ACCOUNTS

Public, employer, and industry contributions 
workers can use throughout a career for approved 
short-cycle education.

WAGE INSURANCE

Temporary income support when a displaced worker 
accepts a new position paying less than the former 
role.

EARN-AND-LEARN PATHWAYS

Paid apprenticeships, transitional employment, 
project work, and subsidized hiring tied to 
expanding occupations.

PORTABLE BENEFITS

Continuity of health coverage, retirement savings, 
and other protections across jobs and periods of 
retraining.

REGIONAL TRANSITION FUNDS

Targeted investment where AI disruption is 
concentrated by industry, geography, race, gender, 
age, or income.

Training must be accountable for employment outcomes
Funding should favor programs designed with employers and measured by completion, demonstrated 
capability, interviews, placement, wage recovery, retention, and advancement. The OECD emphasizes 
that adult learning must align training supply with changing demand; its 2026 skills work also 
highlights short, employer-connected programs that culminate in job interviews. This is the difference 
between offering hope and constructing a pathway.

Government should also publish timely task-level labor intelligence so workers and educators can see 
which activities are contracting, which are expanding, and which skills connect them. AI itself can help 
identify viable transitions, but public systems must ensure that recommendations are transparent, 
accessible, and not restricted to workers who already possess money, time, or advanced education.
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IF YOUR JOB MAY BE AFFECTED

A Worker’s AI Resilience Plan
Workers should prepare early, but preparation should be framed as building leverage—not accepting 
blame. The most useful plan connects the work a person already knows to adjacent outcomes that 
employers will continue to value.

 Map your exposure: list the tasks AI can automate, the tasks it can strengthen, and the 
responsibilities that still require context, judgment, trust, physical presence, or accountability.

 Choose an adjacent destination: identify two realistic roles—not ten—that reuse your experience 
while adding a capability likely to remain in demand.

 Build evidence: complete a real project showing how you improved quality, speed, service, revenue, 
safety, or access with AI—not simply that you finished a course.

 Use every available benefit: request employer-funded training, tuition assistance, certifications, 
stretch assignments, mentorship, and internal interviews before displacement occurs.

 Strengthen relationships: reconnect with former colleagues, professional associations, workforce 
organizations, educators, and employers in the destination field.

 Create financial breathing room where possible: understand severance, unemployment eligibility, 
health coverage, debt obligations, and community resources before a crisis.

The goal is not to outrun AI. It is to move toward work 
where your experience, judgment, relationships, and AI 
capability combine into greater value.
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05 • ORGANIZATIONAL READINESS

Redesign the Workflow—not Just the Tool

Buying AI without redesigning work produces scattered 
experimentation. Cutting labor before building 
dependable workflows produces fragility and distrust.

Measure the whole outcome
Track quality, error rates, customer trust, employee learning, security events, accessibility, cycle time, 
and value created—not only headcount reduction. Scale proven workflows; retire weak ones; preserve 
rollback and human escalation paths.

FROM PILOT TO INSTITUTIONAL CAPABILITY

The Difference Between Adoption and Transformation
Many organizations mistake tool availability for transformation. They purchase licenses, issue broad 
encouragement, and count usage. The result is usually a collection of individual shortcuts rather than 
an operating model. Meaningful adoption occurs only when AI is connected to a defined workflow, 
governed data, accountable ownership, measurable performance, and a workforce capable of using it 
well.



THE HUMAN FUTURE IN AN AGE OF DOMINANT AI

Therelee D. Washington II  •  August 2026  •  20

Leaders should begin with value and risk, not with the model. A high-volume, low-consequence 
workflow may justify rapid experimentation. A lower-volume decision affecting employment, health, 
finance, education, or legal rights requires stronger evidence, documentation, review, and recourse. 
The same technology can therefore demand very different controls depending on where and how it is 
used.

Workforce trust is not a communications problem to solve after deployment. It is an adoption 
requirement. Employees frequently possess the tacit knowledge needed to identify edge cases, 
redesign processes, and recognize when automation is failing. When people are treated only as a cost 
to remove, organizations lose that knowledge and encourage resistance or hidden workarounds. 
When employees help shape deployment and can see credible pathways into redesigned roles, 
adoption becomes more durable.

The productivity dividend should also be considered explicitly. If AI saves time, leaders must decide 
where that capacity goes. It may improve service, shorten backlogs, expand access, reduce burnout, 
create new offerings, increase wages, shorten work time, or reduce headcount. These are strategic 
and moral choices—not automatic consequences of software.

Finally, organizations need an institutional learning loop. Models change, risks evolve, and yesterday’s 
best workflow may become obsolete. Governance should enable responsible experimentation, rapid 
incident response, periodic reevaluation, and the ability to stop or reverse a deployment. A static AI 
policy cannot govern a dynamic capability.

Transformation is not the installation of intelligence. It is 
the redesign of responsibility, work, learning, and value 
around that intelligence.

06 • HUMAN AGENCY

Create Human-Responsibility Zones
Some decisions should retain named human responsibility even when AI contributes. Human oversight 
must be substantive—not a ceremonial click after an opaque recommendation.
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The better question is not “Can AI do this?” It is “What 
must a human remain answerable for?”

These zones do not prohibit useful automation. They preserve relationship, judgment, recourse, and 
moral accountability where consequences reach deeply into human life.

07 • EDUCATION AND WORK

Prepare People to Think With AI—and Beyond It
Education must stop treating AI as either a shortcut to prohibit or a feature to bolt onto old instruction. 
The mission is to develop capable, ethical people who can think with AI, think beyond AI, and recognize 
when not to use it.

THINK WITH AI

Use AI to explore, explain, simulate, practice, and 
receive feedback.

THINK BEYOND AI

Reason, write, calculate, create, and collaborate 
without automated completion.

VERIFY AI

Explain sources, assumptions, prompts, revisions, 
and independent judgment.

REMAIN HUMAN

Preserve productive struggle, live instruction, 
mentorship, relationship, and care.

A workforce agenda for continuous adaptation
 Make AI literacy foundational across disciplines—not a specialist elective.
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 Shorten curriculum-update cycles around changing tasks and employer-validated capabilities.
 Use AI tutors and mentors as supplements to live, accountable instruction—not replacements.
 Expand modular credentials, paid work-based learning, and portable evidence of skill.

The most important credential in a volatile labor market 
will be demonstrated adaptability.

08 • PUBLIC LEADERSHIP

A Policy Agenda for Legitimate Transition
Government should neither preserve every existing job nor assume markets will distribute 
unprecedented productivity fairly. The goal is innovation with safety, dynamism with mobility, and 
abundance with broad participation.

1  TRANSITION CAPACITY  Continuous labor intelligence, portable benefits, rapid training, and 
support before long-term unemployment.

2  HIGH-CONSEQUENCE GOVERNANCE  Stronger testing, access controls, reporting, and 
accountability as potential harm rises.

3  SECURITY & TRUST  AI-enabled defense, provenance, identity verification, and coordinated 
incident response.

4  CHILD DEVELOPMENT  Age-appropriate safeguards, privacy, research, and meaningful human 
interaction.

5  COMPETITION & ACCESS  Prevent unchallengeable control of compute, data, models, and 
distribution.

6  THE SOCIAL CONTRACT  Explore wages, reduced work time, transition accounts, profit-sharing, 
tax reform, and income floors.

7  GLOBAL COORDINATION  Verification and restraint mechanisms for cyber, biological, weapons, 
and frontier-system risks.

THE POLITICAL ECONOMY OF AI

Prosperity Will Not Distribute Itself
AI can increase the amount of useful output society produces from a given amount of labor, capital, 
and time. In principle, that creates room for higher living standards, better public services, shorter 
workweeks, scientific progress, and wider access to expertise. But productivity and shared prosperity 
are not the same thing. Productivity describes what an economy can produce. Distribution determines 
who can participate in and benefit from that production.
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If ownership of models, compute, data, intellectual property, and distribution remains highly 
concentrated, a large share of the gains may flow to a relatively small number of firms and investors. 
At the same time, wage income and payroll-tax revenue could weaken if human labor becomes less 
central to production. This would place pressure on systems for retirement, health care, education, 
and public infrastructure that were designed around widespread employment.

Society should not wait for mass displacement before debating these questions. The goal is not to 
choose one permanent solution today, but to build policy options and the data needed to adjust. Wage 
insurance may help workers who accept lower-paid transition roles. Portable learning accounts can 
finance repeated reskilling. Profit-sharing and employee ownership can broaden participation in 
productivity gains. Reduced work time can convert efficiency into quality of life. Tax systems may need 
to evolve if the economic base shifts away from labor.

Income support may also become more important, but cash alone cannot replace everything work 
provides. Employment is a source of structure, identity, relationship, social contribution, and dignity. A 
serious social compact must therefore address both material security and meaningful participation. 
People need pathways to contribute, care, create, lead, serve, and belong even if conventional 
employment occupies less of life.

Policy must remain adaptive. Overreaction could suppress beneficial innovation, entrench large 
incumbents, or push activity into less accountable environments. Underreaction could allow 
preventable disruption and concentration to become politically irreversible. Proportionate governance 
should grow stronger as capability, scale, and consequence increase.

The central economic question is not whether AI creates 
wealth. It is whether that wealth expands freedom and 
opportunity broadly enough to sustain a legitimate 
society.

09 • SHARED PROSPERITY

A New Social Compact for the AI Era

Greater machine capability should make people more 
secure and more capable—not economically disposable.

Prosperity must be measured not only by output, but by whether people have security, agency, 
purpose, belonging, mobility, and a meaningful stake in the future.
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UNIVERSAL CAPABILITY

No one should be excluded from basic AI capability 
because of income, geography, age, disability, or 
institutional disadvantage.

NOTICE & RECOURSE

People affected by AI-driven decisions deserve 
understandable notice, meaningful appeal, and 
human ownership.

PARTICIPATION IN GAINS

Workers should share in productivity created from 
their knowledge, data, and redesigned work.

HUMAN WORTH

Care, family, faith, citizenship, creativity, service, and 
community are not reducible to economic output.

Gates’s proposal for “human-reserved” work raises a valuable principle even if exact categories remain 
contested: efficiency is not the only social value. In medicine, education, justice, caregiving, leadership, 
and public life, people may rationally choose human presence and responsibility even where 
automation is technically possible.

10 • READINESS

The Seven-Dimension Scorecard
Use this scorecard to convert aspiration into evidence. A strategy is not ready merely because a tool is 
available.

DIMENSION READINESS QUESTION EVIDENCE

Literacy
Can people use AI effectively and identify its 
limitations?

Training • practice • assessment

Work design
Has work been decomposed into tasks, decisions, 
and human responsibilities?

Workflow maps • role redesign

Governance
Are controls proportionate to data sensitivity and 
consequence?

Policies • logs • escalation

Security
Are misuse, fraud, access, and model risks actively 
tested?

Threat models • exercises

Learning
Does adoption improve—not erode—human 
capability over time?

Skill growth • review quality

Distribution
Who receives the gains and support during 
transition?

Mobility • wages • access
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Trust
Can affected people understand, challenge, and 
appeal outcomes?

Notice • recourse • ownership

A useful practice: score each dimension from 1–5, document the evidence, identify the weakest two 
dimensions, and make those weaknesses prerequisites for wider deployment.

CONCLUSION

Shape the Transition
Bill Gates is right about the most important point: there is no adequate plan for a transformation of 
this magnitude. The absence of a plan is not evidence that decline is inevitable. It is a call to leadership.

We should be cautious because AI can amplify error, manipulation, inequality, and destructive power. 
We should innovate because the same technology can expand health, knowledge, accessibility, 
creativity, productivity, and prosperity. Wisdom lies in refusing to sacrifice either responsibility or 
possibility.

The societies that thrive will not deploy the most AI at any 
cost. They will develop the greatest capacity to direct AI 
toward human purpose, distribute its benefits, correct its 
harms, and adapt without losing their values.

The work begins now: learn the tools, redesign the work, protect human agency, strengthen public 
safeguards, broaden access, and make the productivity dividend a source of shared prosperity. AI may 
become dominant as a capability. It must not become sovereign over human choices.
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